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Webster Board of Selectmen’s Meeting – March 22, 2010 

7:00 P.M. Present: Selectman George Hashem and Selectman George Cummings. Selectman David Klumb joined via the telephone. 

Selectman Hashem inquired as to whether anyone else was in the room with Selectman Klumb. He advised that his wife was in the room. 

Selectman Hashem entertained a motion to elect a Chairman of the Board of Selectmen for the coming year. Selectman Cummings nominated Se-
lectman Klumb to serve as Chairman of the Board for one year; seconded by Selectman Hashem. Chairman Klumb then appointed Selectman 
Hashem to chair this meeting in his absence. 

The Board signed the payroll and check manifests. 

The Board signed the following for Administrative Assistant Judith Jones: 

• Chairman Klumb made a motion to accept the minutes of March 8, 2010 as written; seconded by Selectman Hashem and approved; roll call 
for this action: Chairman Klumb – yes and Selectman Hashem – yes; 

• An Application for the Certification and Agreement Form for Federal Surplus Property, which will need to be signed by the various De-
partment Heads and returned to the Department of Administrative Services Surplus Section in Concord was signed; 

• A License to Sell Pistols and Revolvers for Don Hook for a three-year period; and 

• A sick leave slip for Mrs. Jones 

 
The Board signed the following for Financial Administrator Wendy Pinkham: 

• Two Timber Tax Warrants; 

• Debris removal Activity paperwork for the February 2010 Wind Storm. This was for curbside pickup of storm debris to be done by the 
Road Agent. Selectman Hashem read the accompanying letter of intent for reimbursement. Selectman Hashem noted that the Road Agent 
may not have the manpower or the time. After speaking with Road Agent Emmett Bean, his recommendation was for the Town not to par-
ticipate in this program as it would be too difficult to distinguish storm debris from other debris. Selectman Cummings made a motion to 
accept the Road Agent’s recommendation to not participate in the program; seconded by Chairman Klumb. Roll call: Chairman Klumb – 
yes; Selectman Hashem – yes and Selectman Cummings – yes. 

• The Board signed a vacation leave slip for Mrs. Pinkham 
 
Police Chief Robert Dupuis submitted the semi-monthly report and reported the following recent activities: 

• An untimely death; 

• A daytime burglary with all items recovered; 

• An identity fraud, which is under investigation; and noted that 

• 25 cars have been stopped in the last 2 weeks. 

He also advised that he rode with Officer Rich LaValley Friday night. They spent some time with the kids doing some spring clean-up. Officer 
LaValley starts the Police Academy next month so the Department will be down an Officer for the next four months. Officer LaValley will attend the 
Academy from Monday to Friday. It was noted that the first 5-6 weeks would result in lots of homework on the weekends. 
 
Chief Dupuis advised that three bids were received for the new Cruiser with Hillsborough Ford being the lowest bidder at $21,924 for a white Crown 
Victoria. Some of the equipment will be used from the old car and some will have to be purchased. Ossipee Mountain has provided a price of $5,700 
to outfit all the electronic components necessary to outfit the cruiser. Chief Dupuis advised that they have $5,000 remaining for equipment and will 
be working with Ossipee for a better price. The car will still need to be detailed. Chief Dupuis does have some money from the Pistol Permits he 
might utilize. 
 
Chief Dupuis explained the Car 54 program and how it works. He then advised that the Merrimack County Sheriff’s Department will have a state of 
the art dispatch center in Boscawen. For a fee this will provide officers with much more immediate information than is now available. He will try to 
negotiate a better fee based on the fact that Webster does not have cruisers in service 24 hours a day. He requested to join an organization called NE-
SPIN, New England State Police Information Network, at an annual membership fee of $50, which then allows agencies access to equipment and 
training at no additional cost. This is a Federally Funded program out of Franklin, MA that shares regional information. 
 
There was discussion on what to charge when reports are requested from the Police Department, with Chief Dupuis recommending that a written 
policy be in place. Lieutenant Mitchell advised that typically there has been a $25 charge for things like accident reports provided to insurance com-
panies and no fee was charged if a report was requested by a resident. Chairman Klumb agreed with this practice as did the remaining Selectmen. 
Chief Dupuis will write an internal policy. Selectman Hashem inquired about the Selectmen’s Office practice. The office charges for copies to real-
tors and other agencies but does not charge residents for copies of their own assessment cards. 
 
Lieutenant Mitchell has received prices for cleaning rugs, floors and windows at the Safety Building, which will be discussed further at the next 
meeting. When done, Chief Dupuis would like to host an open house in conjunction with the Fire Department. He also plans to do the finger print 
program for the kids at the Elementary School, as well as provide digital photos and DNA if the parents so desire. The Board thought all this was a 
good idea. 
 
Fire Chief Colin Colby advised that there have been 39 calls to date this year. The Department burned some grass behind the station recently and plan 
to clean up the area around the station soon. 



Selectmen’s Minutes – March 22, 2010           Page 2 
 
Road Agent Emmett Bean will be grading the dirt roads as weather permits. Chief Dupuis inquired as to whether Mr. Bean had any concerns with the 
expected rain. Mr. Bean advised that he keeps the culverts cleared whenever possible, which helps with heavy rains. Selectman Hashem asked Chair-
man Klumb about the dam at Pillsbury Lake and was advised that Commissioner Lynn Estep was in charge during his absence. 
 
Treasurer Mary Welch advised that the bank statements had been reconciled. 
 
Chief Dupuis advised that he had a request from Police Standards and Training for paperwork regarding his employment. He spoke with the Director 
and was advised that the then Chairman of the Board should sign the requested paperwork as he was the hiring authority when Chief Dupuis was 
hired. The Board agreed and as Tom Mullins was in attendance, he signed the appropriate paperwork. 
 
As he is looking into buying a residence on the Class VI portion of Pond Hill Road, Ben Blanchette first asked the Board if there was any mainte-
nance done on this portion of the road. He then inquired about an agreement with the Board to maintain the road for access to the home for emer-
gency vehicles. Selectman Cummings was not aware of any waivers of liability from any previous owners, though it appears the road has been main-
tained. He noted that by law, permission is needed to maintain a Class VI road. There was discussion on when the home in question was built, how 
long the road has been a Class VI, previous erosion issues and who has liability if someone were injured or property damaged on the road. Chairman 
Klumb understood that the Town does not have any liability, but if the work is not properly done, then the landowner having done the work is liable. 
Selectman Hashem thought that expert advice may be needed regarding any runoff possibly into the Lake and who would be liable to pay for any 
damages. He thought a bond might be required prior to the commencement of any work. Selectman Cummings said that there was no answer tonight, 
but research needs to be done regarding past issues, how to move forward and that the Board would have to get back to Mr. Blanchette. Mr. Mullins 
indicated that any bond would be similar to one for a temporary logging driveway only more complicated. Selectman Cummings recommended that a 
baseline be established as to the roads existing condition and then go forward. Selectman Hashem indicated that the office needs to look into what 
was done previously; and perhaps an engineering study would be needed, which he believed Mr. Blanchette would have to bear any associated costs. 
Mr. Blanchette advised that the sale is under agreement pending the outcome of the road issue. Again, Selectman Cummings reminded Mr. 
Blanchette that there is currently no Town maintenance done though folks have a right to pass and repass. The Board would have to balance the 
Town’s risk and liability and have the Town’s attorney create any agreement. Selectman Hashem reminded Mr. Blanchette that the Town had tried to 
discontinue the road at last year’s Town Meeting, which would have absolved the Town of any liability, but this portion of the article was defeated. 
Selectman Hashem reminded Mr. Blanchette that should the home undergo extensive renovations, it would have to pass the life safety codes. The 
Board will do the research and get back to Mr. Blanchette, advising him that the Board meets in two weeks. If any information is obtained prior to 
that, a letter will be sent to Mr. Blanchette. 
 
Mr. Mullins advised that he went to the joint coop meeting where it was voted unanimously, without reservation, to accept the agreement of with-
drawal from the coop as voted upon at the Webster and Hopkinton 2010 Annual Town Meetings. The final agreement now needs the signatures of 
the Select Boards of the two towns and the Chairman of the coop. Selectman Hashem advised that this agreement was a great deal and he and Chair-
man Klumb thanked Mr. Mullins for his efforts to accomplish this. Selectman Cummings showed surprise that we were able to be absolved of any 
liability, now and forever. Mr. Mullins explained that when the third reorganization of the coop was done, it was without input from the member 
towns, but when put to a vote of the joint board the representatives from Webster and Hopkinton were the only ones to vote no. He advised that in the 
agreement to withdraw there was a paragraph stating that this offer is not open nor would it set a precedent for any other of the member towns. Se-
lectman Hashem advised that this will allow the two towns to save money for disposal and save any future liability that could be expensive. 
 
Wayne Morse inquired as to whether Chief Dupuis was taking a cruiser home. Selectman Hashem advised that he was not at this time. Selectman 
Hashem then asked Chief Dupuis what was being done with the old cruiser. Chief Dupuis advised that it has little resale value with Selectman 
Hashem advising that the Town has recently done some major repairs. Selectman Hashem, though not making any decisions alone, felt that Chief 
Dupuis should be able to take a cruiser home as he will potentially be on call at times. Chief Dupuis advised that his intention, though he works an 
average of 20 hours per week, is to be on call three nights a week. He noted that right now the Lieutenant is on call as well as the State Police. He 
advised that after Officer LaValley graduates from the Academy, the Department should be able to cover most of the on-call time. Lieutenant 
Mitchell noted that it is not unusual for the State Police to call a Webster Officer to cover for a call. Selectman Hashem and Selectman Cummings 
agreed that keeping the old cruiser was a good idea. 
 
Jay Bowe inquired as to whether the Town had previously been involved with NESPIN and if the Town would really have a need for this service. 
Chief Dupuis advised that the Town had not been previously involved, but that he felt the biggest benefit would be the training. He gave further ex-
amples of the training, computer expertise and conferences with expert speakers that would be available just for the membership fee. 
 
7:59 P.M. Selectman Cummings made a motion to adjourn; seconded by Selectman Hashem. Roll call: Chairman Klumb – yes; Selectman Hashem – 
yes and Selectman Cummings – yes. 
 

 

 

__________________________________         _______________________________     _________________________________ 

David E. Klumb, Chairman                                   George K. Hashem                   George C. Cummings 
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